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Equity NA NA 539 37%
Fixed Income & Commodities NA  NA 245 17%
Capital Mkts ex-Inv Banking 508 76% 784 54%
Investment Banking 124 19% 541 37%
- #. it/ $ 012 02
Asset Mgmt (Fees) NA| NA 55 4%
Asset Mgmt (Inv. Income) NA' NA 54 4%
- #3 /7 1 4 2 42
Net Interest 17 2% 23 2%
Other 4 1% NA  NA
- #5 6 7 2 14 2
Source: Fitch analysis, company filings.
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Interest Rate 0.70 0.59 0.81
Equity 0.90 2.30 4.35
Commodities 0.40 1.03 1.98
Currency 0.30 0.17 0.37
Diversification benefit (1.00) (1.38) (2.76)
Total disclosed average VaR 1.30 2.71 4.75
3 B | ¢ - 68002 ;?-*

VaR including diversification 1.84 3.83 6.72
VaR excluding diversification 3.25 5.78 10.62

Tangible equity 904 1,066 1,324
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Source: Fitch analysis, company filings.
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*Consolidated subsidiary
*Commodities derivatives trading

*Non-consolidated joint-venture
*Middle-market lending

- i+
*Non-consolidated affiliate
*Private equity

Source: Fitch analysis, company filings.
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Standby letters of credit 173 264 53%

Undrawn bank credit 24 60 150%

Equity commitments 161 280 74%

Derivative contracts 56 591 955%

Total 413 1,195 189%

- # );" 7 1 02

Total assets 12,781 17,900 40%

- #);" 2 42 12 4

Source: Fitch analysis, company filings.
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Assets/Adjusted Equity 13.3x 9.9x 14.1x
Net Assets/Adjusted Equity 13.3x 9.9x  13.9x

Net Assets-Securities
Borrowed/Adjusted Equity

Liquid Assets/Total Assets 93.2% 90.4% 91.8%

3.5x 3.6x 6.3x

Source: Fitch analysis, company filings.
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Direct Investments (Private 98 108 134
Equity, Strategic Investments)
High Yield Securities 118 123 167
Investments in Managed
Funds (High Yield Funds, 196 278 364
Seeded Hedge Funds, CLOs)
Fixed Assets 58 70 91
Other Assets (DTA, Hedge
Mark—to—Marke(zt, Other) ’ 329 430 459
Goodwill & Other Intangibles 135 221 257
- tCC3 01 0 17
C . | " E C- E
Long-Term Senior Debt 789 780 1,269
E:gAnX?Dng)éitl;referred Equity NA NA 125
Debt Maturing < 1 Year 0 0 (100)
Equity 1,039 1,287 1,581
- #C-E 4 4 7 47
C- E CC3 ) 1)) )
Source: Fitch analysis, company filings.
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$100 min, 7.50% senior notes, due
8/15/07 BBB+  NA
$325 min, 7.75% senior notes, due
3/15/12 BBB+  NA
$350 min, 5.50% senior notes, due
3/15/16 BBB+  NA
$500 min, 6.25% senior notes, due
1/15/36 BBB+  NA
SF; (G ¢
125 min, 3.25% mandatorily
redeemable convertible preferred BBB- Clgi/s A
stock, due 01/15/36 (0%)
Source: Fitch analysis, company filings.
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C- E
Long-Term Senior Debt 780 1,269
Convertible Preferred Equity (GAAP NA 125
Debt)
Debt Maturing < 1 Year 0 (100)
Equity 1,287 1,581
- #C- E 7 47
Tangible Equity 1,066 1,324
@-?3
Net Income 157 206
Interest (weighted-avg. 6.70% in '05, 50 87
6.23% in '06)

Taxes 104 138
Depreciation 16 20
@-?3 0 1

- 6
Debt/EBITDA 2.4x 3.1x
Debt/Equity 0.6x 0.9x
Debt/Tangible Equity 0.7x 1.1x
EBITDA/Interest 6.3x 5.2x
Source: Fitch analysis, company filings.
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($ thousands) 2 2 2 1 2 2
@3C35. E% -;;3EE -E $ 2 $ 2 $ 2 $ 2 $ 2
Cash and Cash Equivalents 39,948 0.6% 107,876 1.0% 284,111 2.1% 255,933 2.0% 513,041 2.9%
Segregated Cash and Securities 288,576 4.2% 182,641 1.7% 553,720 4.0% 629,360 4.9% 525,911 2.9%
Receivables from Brok/Dealers:
Securities Borrowed 5,119,352 74.2% 8,368,357 76.1% 10,232,950 74.0% 8,143,478 63.7% 9,711,894 54.3%
Other Broker/Dealer Rec 102,371 1.5% 292,603 2.7% 312,973 2.3% 389,994 3.1% 254,580 1.4%
Total Broker/Dealer Rec 5550,247  75.7% 8,951,477 | 78.8% 11,383,754  76.3% 9,418,765 66.8% 11,005426 @ 55.7%
Customer Receivables 206,329 3.0% 283,591 2.6% 371,842 2.7% 457,839 3.6% 663,552 3.7%
Sec Purch-Resale Agreements 0 0.0% 0 0.0% 0 0.0% 0 0.0% 226,176 1.3%
Securities and Spot Commodities Owned:
BA/CDs/CP 0 0.0% 0 0.0% 100,044 0.7% 29,256 0.2% 0 0.0%
Governments & Agencies 10,939 0.2% 11,900 0.1% 26,954 0.2% 402,316 3.1% 634,263 3.5%
Corporate Stocks 115,895 1.7% 115,597 1.1% 217,478 1.6% 291,724 2.3% 668,676 3.7%
Corporate Debt & Other 176,067 2.6% 81,231 0.7% 189,684 1.4% 756,931 59% 1,430,176 8.0%
High Yield 144,388 2.1% 127,874 1.2% 92,364 0.7% 107,560 0.8% 158,183 0.9%
Derivative Instruments 5,086 0.1% 14,547 0.1% 22,775 0.2% 24,995 0.2% 326,182 1.8%
Pledged to creditors 56,348 0.8% 557,727 5.1% 597,434 4.3% 178,686 1.4% 1,481,098 8.3%
Total Inventory 508,723 7.4% 908,876 8.3% 1,246,733 9.0% 1,791,468 14.0% 4,698,578 26.2%

Other Receivables, Assets

Fixed Assets 49,355 0.7% 54,513 0.5% 57,749 0.4% 69,821 0.5% 91,375 0.5%
Other Assets (DTA, hedge MTM, other) 194,204 2.8% 264,291 2.4% 329,185 2.4% 429,594 3.4% 459,052 2.6%
Other (discontinued ops, s/t bond funds) 192,660 2.8% 215,790 2.0% 6,861 0.0% 7,037 0.1% 0 0.0%
Direct investments (private equity, etc.) 43,550 0.6% 85,963 0.8% 97,586 0.7% 107,684 0.8% 134,278 0.8%
Investments in managed funds 98,151 1.4% 127,186 1.2% 195,982 1.4% 278,116 2.2% 364,124 2.0%
Goodwill 55,472 0.8% 100,596 0.9% 134,936 1.0% 220,607 1.7% 257,321 1.4%
-=-3C 3EE -E 404 0 2 00 4 2 41 4 2 74 0 2 740044 2
@3C35. E% -;;C3@C- ED FG-A $ 2 $ 2 $ 2 $ 2 $ 2
Short Term Borrowings:
Long-Term Debt Maturing < 1 Year (Senior Notes) - - - - - - - - 99,981 0.6%
Bank Loans 12,000 0.2% 0 0.0% 70,000 0.5% 0 0.0% 0 0.0%
Total Short-Term Debt 12,000 0.2% 0 0.0% 70,000 0.5% 0 0.0% 99,981 0.6%
Payables to Brokers/Dealers:
Securities Loaned 4,738,938 68.7% 8,086,583 73.6% 9,330,980 67.5% 7,729,544 60.5% 6,794,554 38.0%
Broker/Dealer Pay 109,077 1.6% 113,349 1.0% 376,735 2.7% 303,480 2.4% 669,196 3.7%
Total Broker/Dealer Payable 4,848,015 70.3% 8,199,932 746% 9,707,715 70.2% 8,033,024 62.9% 7,463,750 41.7%
Customer Payables 481,346 7.0% 490,697 4.5% 702,200 5.1% 813,896 6.4% 1,010,486 5.6%
Sec Sold, Repo Agreement 0 0.0% 0 0.0% 0 0.0% 0 0.0% 2,092,838 11.7%
Sec Sold, Not Yet Purchased 239,285 3.5% 673,222 6.1% 1,120,173 8.1% 1,260,565 9.9% 3,619,004 20.2%
Accrued Liabilities & Other Payables 236,922 3.4% 296,993 2.7% 361,254 2.6% 570,229 4.5% 707,264 4.0%
Long-Term Debt Maturing > 1 Year (Senior Notes) 452,606 6.6% 443,148 4.0% 789,067 5.7% 779,873 6.1% 1,168,562 6.5%
Conv. Pref. Equity -- ( 33+ " ( issued 2/06) - - - - - - - - 125,000 0.7%
Minority Interest 0.0% 49,920 0.5% 35,086 0.3% 36,494 0.3% 31,910 0.2%
-=-3CC3@C- E 7 71 90.9% 0 92.4% 74 10 92.5% 101 4 89.9% 470 91.2%
Preferred Stock 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Common Stock 3 0.0% 6 0.0% 7 0.0% 7 0.0% 14 0.0%
Paid-In Capital 272,020 3.9% 443,022 4.0% 617,587 4.5% 934,541 7.3% 876,393 4.9%
Retained Earnings 496,418 7.2% 567,632 5.2% 677,464 4.9% 803,262 6.3% 952,263 5.3%
Common Stock Issuable, Unearned Compensation (45,233)  -0.7% (78,248)  -0.7% (109,366)  -0.8% (225,094) -1.8% NA 0.0%
Currency Translation 1,895 0.0% 5,331 0.0% 9,348 0.1% 962 0.0% 9,764 0.1%
Additional minimum pension liability (5,769)  -0.1% (7,464) -0.1% (6,868) 0.0% (6,125) 0.0% (2,910) 0.0%
Treasury Stock (90,817)  -1.3% (91,908)  -0.8% (149,039)  -1.1% (220,703)  -1.7% (254,437)  -1.4%
-=-3C FG-A 4 7 9.1% 447 7.6% 0 7.5% 4 4 10.1% 4 47 8.8%
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($ thousands) 2 2 2 ;1 2 2
5.=/ E-3- 7/ 5- $ 2 $ 2 $ 2 $ 2 $ 2
Principal Transactions 227,664  33.7% 301,299 = 36.3% 358,213 = 33.8% 349,489  29.0% 468,002  32.1%
Investment Banking 139,828 20.7% 229,608 27.7% 352,804 33.3% 495,014 41.1% 540,596 37.1%
Commissions 268,984  39.9% 250,191 = 30.2% 258,838 = 24.5% 246,943 = 20.5% 280,681 = 19.3%
Net Interest & Dividends 11,940 1.8% 5,301 0.6% (5,944) -0.6% 10,880 0.9% 23,276 1.6%
Asset Management 19,643 2.9% 32,769 3.9% 81,184 7.7% 82,052 6.8% 109,550 7.5%
Other 6,630 1.0% 10,446 1.3% 13,150 1.2% 20,322 1.7% 35,497 2.4%
5 6 71 40 2 40 1 2 4 1 2 17 2 17 2
Compensation & Benefits 385,585 57.2% 474,709 57.2% 595,887 56.3% 669,957 55.6% 791,255 54.3%
Floor Brokerage & Clearing Fees 54,681 8.1% 48,217 5.8% 52,922 5.0% 46,644 3.9% 62,564 4.3%
Occupancy & Equipment 26,156 3.9% 32,534 3.9% 39,553 3.7% 47,040 3.9% 59,792 4.1%
Technology and Communications 52,216 7.7% 58,581 7.1% 64,555 6.1% 67,666 5.6% 80,840 5.5%
Business Development 22,973 3.4% 26,481 3.2% 35,006 3.3% 42,512 3.5% 48,634 3.3%
Depreciation & Amortization 20,281 3.0% 15,519 1.9% 14,544 1.4% 15,556 1.3% NA 0.0%
Other 9,105 1.3% 29,040 3.5% 28,789 2.7% 46,918 3.9% 65,863 4.5%
- t) 7 007 = 84.6% 4 4 82.6% 4 78.6% 0 0 77.7% 4014 76.1%
5.=/ @ =6 -3H E 0 15.4% 11 17.4% 040  21.4% 417 223% 14 1 23.9%
Income Tax (Benefit) 41,121 6.1% 52,851 6.4% 83,955 7.9% 104,089 8.6% 137,541 9.4%
5.=/ 3 - 6-3H 7 9.3% 0 4 11.1% 1 1 135% 1 4 13.6% 14.5%
Minority Interest in Earnings of Consol Subs, Net 0 0.0% (7,631)  -0.9% (11,668)  -1.1% (6,875) -0.6% (5,363) -0.4%
5-5.=/ 7 9.3% 41 10.1% 12.4% 711 13.1% 7 14.1%
Preferred Dividends 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Common Dividends 5,348 0.8% 11,807 1.4% 21,534 2.0% 31,645 2.6% 56,749 3.9%
5--=6 7 8.5% 7 11 8.7% 04 10.4% 704 = 10.4% 10 10.2%
-.% %A@6 ? .3C.GC3- =5E =6 __FG-A # #
*ADJUSTED EQUITY Common shareholders' equity (excludes any OCl adj.) 1,581,087
*ADJUSTED DEBT less: Goodwill and all other intangibles 257,321
Fed Tier 1 subtotal (Unadj. shareholders' equity - Goodwill and intangibles) -- est. 1,323,766
. . . Net deferred tax assets 12/31/06 184,237
Note: Fltch use§ adjusted equity anq debt vnumbers to Fed Tier 1 allowable deferred tax assets (10% Fed Tier 1 subtotal) -- est. 132,377
calculate financial leverage and capital ratios. - - - -
less: Net DTA - Fed Tier 1 allowable DTA (cannot be negative #, if negative then 0) 51,860
.=6 FG -A 70

%A@6 2?2 FG-A .6 ?2- & #
Class E - 100% equity credit 0
Class D - 75% equity credit 0
%A@6 ? FG-A .6 ?-

3?2 GE- 2?2 FG-A ¢ #
CORE EQUITY 1,271,906
HYBRID EQUITY CREDIT 0
3? GE- ? FG-A 70

32 GE- 22 @- # #
Long-Term senior (secured & unsecured) debt 1,168,562

Long-term subordinated debt 0
Class A - 0% equity credit (Conv. Pref.) 125,000
3? GE- ?? @-C ;- 1 0
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($ thousands) 2 ¢ 2 2 1 2 2
= I
Average Assets 6,121,714 8,945,487 12,408,456 13,302,780 15,340,407
Net Assets 6,898,691 10,992,283 13,824,628 12,780,931 17,673,706
Net Assets - Securities Borrowed 1,779,339 2,623,926 3,591,678 4,637,453 7,961,812
Liquid Assets 6,313,571 10,231,860 12,890,897 11,552,126 16,427,116
llliquid Assets (Fitch calc.) 585,120 760,423 933,731 1,228,805 1,472,766
Average Equity 597,087 733,444 938,752 1,162,992 1,433,969
Short Term Borrowings 4,990,223 8,759,805 10,521,153 8,990,109 12,606,377
3? GE- ?7? @- 452,606 443,148 789,067 779,873 0
3? GE- ? FG-A 573,045 737,775 904,197 1,066,243 70
+ # "
Pretax Profit Margin 15.37% 17.42% 21.45% 22.28% 23.92%
ROAA 1.02% 1.02% 1.15% 1.24% 1.38%
ROAE 10.48% 11.46% 13.99% 13.54% 14.35%
Compensation/Net Revenues 57.15% 57.22% 56.31% 55.61% 54.28%
Asset Mgmt & Admin Fees/Net Revenues 2.91% 3.95% 7.67% 6.81% 7.52%
Principal Income/Net Revenues 33.74% 36.32% 33.85% 29.01% 32.11%
Investment Banking/Net Revenues 20.72% 27.68% 33.34% 41.09% 37.09%
Commissions/Net Revenues 39.87% 30.16% 24.46% 20.50% 19.26%
cx e
Liquid Assets/Total Assets 91.52% 93.08% 93.2% 90.4% 91.8%
Liq Assets/Tot Liabs (incl. sub debt, trust pref) 100.69% 100.77% 100.82% 100.50% 100.66%
Liq Assets/ST Borrowings 126.52% 116.80% 122.52% 128.50% 130.31%
Resale/Repo NA NA NA NA 10.81%
llliquid Assets/Equity 93.10% 90.70% 89.86% 95.49% 93.15%
3? FG-AI13? ? @-/llliquid Assets 184.77% 168.53% 195.80% 168.19% 71 02
#.
Net Long/3? GE- ? FG-A 42.87% 28.11% 12.18% 41.26% 41442
Net Repo/3? GE- ? FG-A 0.00% 0.00% 0.00% 0.00% 172
3? GE- ?7? @-/3? GE- ? FG-A 72.01% 52.86% 75.94% 60.60% 72
Assets/3? GE- ? FG -A(X) 11.0 13.1 13.3 9.9 1
Net Assets/3? GE- ? FG -A (X) 11.0 13.1 13.3 9.9 0
Net Assets-Secs Borr./3? GE- ? FG -A(X) 2.8 3.1 35 3.6
C EECFG?D CCFG?3EE -E
Direct Investments (Private Equity, Strategic 43550 85,963 97,586 107,684 134,278
Investments)
High Yield Securities 144,388 127,874 118,293 122,983 166,616
Investments in Managed Funds (High Yield Funds,
Seeded Hedge Funds, CLOS) 98,151 127,186 195,982 278,116 364,124
Fixed Assets 49,355 54,513 57,749 69,821 91,375
Other Assets (DTA, Hedge Mark-to-Market, Other) 194,204 264,291 329,185 429,594 459,052
Goodwill & Other Intangibles 55,472 100,596 134,936 220,607 257,321
- #CCDcCC3 4 7 1 0o 7 44 17 7
C=5 ;- 6/ G5?5 E=G6. E
Long-Term Senior Debt 452,606 443,148 789,067 779,873 1,268,543
Convertible Preferred Equity (GAAP Debt) NA NA NA NA 125,000
Debt Maturiting < 1 Year 0 0 0 0 (99,981)
Equity 628,517 838,371 1,039,133 1,286,850 1,581,087
- #C;- " E 4 4 0 4 4 7 471 10
6 C- E CCD CC3EE -E 4) 7 ) D) )
C=5 ;- 6/ /3-G6-AE.% ?GC
Year 1 0 99,981
Year 2 99,954 0
Year 3 0 0
Year 4 0 0
Year 5 0 0
Thereafter 679,919 1,168,562
- % 770 47 4 1
)1 Ro< H - : =6 ,
9 1 F <A* 2 3 + 4F 2 e % 1 1 4 1"(1 % - 5. % §
$ % - . $ % 8% . "5 " . 5 $(
(s ( $ % - % 1 15..6 H 1 s - 1
$ 9 $ . 18 (% . %
( (" 1 15. 1 $ $ % %" $ .1 . 5 "( .
H % (" . (% $ ( . $ 15. 5 % .5 § (
%% " ( C; %% .8 (% 1 G ¢ (s 1 5
4 %1 4" (81 (% % 1 ( 5 8% §% " - $ $
(5 ($ %B - B —<+ 2 11 (85 31 %" $ (1 .
(1 $ $ 4 . 5 ($ %B - B - + 2 1m " (85 39
% 1" % $ ¢ “( % 41 ( % § .
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